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MISSOULA—
Aid in the development of a system of appraising administrators in Fort 
Benton schools and evaluation of the Montana Indian Teacher Training Program 
in Great Falls are two of many activities of the Division of Educational
Research and Services (DERS) in the School of Education at the University of 
Montana.
During its 15 years of operation, DERS has helped nearly 100 school 
districts, inside and outside Montana, in a variety of ways.
According to its director, Dr. Lyle Berg, UM professor of education, DERS 
not only benefits school districts and other educational enterprises but also 
gives outstanding graduate students in administration and curriculum an oppor­
tunity to gain practical experience through their work with school boards, 
administrators, teachers and students in communities around the state.
The project in Fort Benton produced a 24-page booklet containing job 
descriptions for the superintendent arid the principals, job performance indi­
cators, and a means of providing written evaluations of administrators.
(over)
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Berg said the major elements of the system were formulated by board 
members and administrators to fit Fort Benton's particular needs. Developed 
in November and December, the system will be reviewed after a year of testing.
The Montana Indian Teacher Training Program, a federally funded project 
directed by Darryl Gray, is a training model in which student interns from 
the College of Great Falls serve as teacher aides in Great Falls public and 
parochial schools.
Berg says the DERS evaluation shows the program to an outstanding model 
for the training of teachers.
According to Berg, "The strengths of the model lie in the fact that at 
the same time the interns are taking college courses they are actively engaged 
in educational activities under the direction of master teachers.
"During their four years of training, the interns join theory and practice 
to an uncommon extent. Evidence gathered in the evaluation from teachers, 
principals and other sources indicates that the interns develop teaching 
proficiency in an actual classroom setting to a far greater degree than is 
commonly found in teacher-training programs."
In addition to such evaluations of federal programs, the DERS does 
educational needs assessments, curriculum and facility planning and evaluation, 
school board policy formulation, consultation and advisement, in-service 
training to develop better teacher-learning patterns, computerized student 
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Kathy Corbally, a senior, and Dean Bagley, a graduate assistant, in 
the School of Education at the University of Montana have an understandable 
interest in a map showing which Montana conmunities have been served by the 
school's Division of Educational Research and Services because both are 
involved in DERS projects. Corbally, a senior in business education, is 
the daughter of Mr. and Mrs. Thomas Corbally Jr. of Great Falls. Bagley's 
parents are Mr. and Mrs. James Boatman of Boise, Idaho.
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